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earned from a number of employers during the week
while the employers are charged pro rata for their sick-
ness insurance.

The purpose of such schemes is, on the one hand, to
prevent the flooding of employments like dock labour
with a greater amount of labour than can properly be
employed, and, on the other hand, to ensure that the avail*
able labour is properly distributed. The result will, it is
hoped, be the employment of a more regular force at
higher wages and under better conditions. We recom-
mend that this process of decasualization should be helped
forward by giving the Board of Trade the right to declare
certain trades in certain localities to be casual trades,
and to compel all engagements in them to be made through
Labour Exchanges.

It has been realized of late that the ranks of casual
labour are largely recruited from " blind alley " employ-
ments. The Post Office, which long pursued the de-
moralizing practice of employing a much larger number
of boy messengers than it could provide work for as
adults, without making any attempt to fit them for other
desirable occupations, has recently set its house in order
by linking up more definitely the juvenile and adult
branches of the postal service, and by introducing a
scheme of compulsory continuation schooling. We sug-
gest that the Board of Trade should call upon the Rail-
way Companies to furnish periodical statements as to
the number of van-boys employed, their chance of absorp-
tion into the adult branches of railway service, and the
arrangements, if any, made for their industrial training.
We are of opinion that the mere requirement of such a
return would exercise a salutary influence.

4. ORGANIZATION OF LABOUR DEPARTMENTS.

We have already recommended that all the labour func-
tions of the Board of Trade should be concentrated under
the Labour Department of the Board of Trade, as or-
ganized under the charge of the Chief Industrial Com-
missioner.